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At its inaugural meeting held on 2 April 2009 the newly constituted Council
agreed mechanisms for its three main roles, which are:
e Establishing the strategic direction of the GOC
e Engaging with stakeholders in the formulation and delivery of that
strategy; and
e Holding the executive to account for the delivery of the strategy.

To establish its strategic plan for 2010-2015 the GOC ran an initial
consultation between May and September 2009, inviting stakeholders to have
their say on the future work of the GOC. During that period, the Council also
invited key stakeholders to present, to the Council, their vision and aspirations
for the delivery of high quality optical care in the future.

Following this consultation exercise, a draft of the Strategic Plan 2010-15 has
been developed and is before the Council for approval for further consultation
to be undertaken from November 2009 to 31 January 2010. Council will be
asked to approve the final plan at its meeting on 25 February 2010, with the
Plan to be implemented from 1 April 2010.

Recommendation(s):

Council is invited to approve the attached Draft Strategic Plan 2010-15 for
further consultation.

Annexes:

The following annex is attached to this paper:

Annex 1: Draft Strategic Plan 2010-15
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