 















                         
GENERAL OPTICAL COUNCIL

Performance Management Report 2006/7

	A. TRAINING AND EDUCATION 

	ITEM
	ACTION
	WHO
	WHEN
	PROGRESS

	CET Mandatory Scheme
	Work with Vantage Technology to manage and maintain the scheme
	Deputy Registrar & Director of Corporate Resources/Vantage
	Ongoing
	1.  Good relationships established.

2.  Advisory panel meetings held.

3.  Over 14,000 on line.

4.  Timetable and protocols for end of Scheme agreed 

5.  Software introduced for second scheme

	CET Rules post Dec 2006
	Introduce amendment rules after 01.01.07
	Registrar/Deputy Registrar
	2006

2007
	1.   Review undertaken.

2.   Rules signed by Privy Council November 2006.

3.   New software incorporates new Rules.

	Visits
	Manage the Visits programme with all universities/colleges
	Assistant Director of Education/Visitors
	2006/7
	Programme arranged for entire year and underway.

	CET Audit Group
	Continuation/participation of this Group’s activities
	Director of Education/Members
	2006
	1.   Regular meetings held.

2.   CET Guidance updated and revised now called Principles and Requirements



	Workforce Model
	Update of data input to model
	Director of Corporate Resources/Data Entry Clerk
	2006
	Work completed January 2006.


 

	1. Core Competencies Review
	Director of Education/Standards
	2006/7
	Two meetings of group held. Resolved that no further work on career pathways be undertaken by the GOC at this time and that recommendations be made to the Eye Care UK meeting in December 2006. GOC Policy Statement on Bologna agreed June 06. Project renamed ‘Movement of professionals across boundaries’. Work progressing to take forward project in 2007.

Standards Committee reviewed the core competencies, as required by statute, with the Review Group in January 2007.  Standards Committee extended the membership of the Working Group.  The Group met 1st March and is now preparing consultation paper for  Standards to present for consideration by Council in June 2007.

	2. Entry Standards for Dispensing Opticians
	Director of Education/Members
	2006/7
	All training establishments and examining body visited. Visitors satisfied that appropriate arrangements were in place for the introduction of the new curriculum teaching from September 2006.

	3. New Scheme for Regulation of Optometrists
	Director of Education/Members
	2006/7
	1. First Pre reg  period completed and visited

2. First Final assessment  undertaken and visited.

	5. Overseas Qualifications Sub-Committee
	Director of Education/Advisers/Members
	2006/7
	Discussions with Dos on a scheme for non EEA qualified dispensing opticians.

Discussions with College of Optometrists on revision of scheme for non EEA qualified optometrists.

	6. Appointment of New Panel of Visitors
	Director/Assistant Director of Education
	2006
	Recruitment and induction training completed.

	7. Audit of ECOO Diploma
	Registrar/Director of Education/Members
	2006/7
	1.  Meetings being held.

2. Recommendations to November 2006 Council meeting.

3. Education committee visit to examinations in June 2007.

4. First diplomates could be registered summer 2007.

	
	
	
	


 

	B.  FTP and LEGAL SERVICES

 

	ITEM
	ACTION
	WHO
	WHEN
	PROGRESS

	Investigations
	Management of the investigations process including document disclosure, statement taking, registrant assessment, liaison with legal advisers, hearings preparation
	Director of FTP and Legal 
	2006/7
	1.New comprehensive process instigated.

2. New admin systems introduced; including receipt of original documents etc.

   3. Witness statements underway.

    4. June 2006 Council agreed internal

       protocol for criminal prosecutions.

	Revalidation
	Revalidation Working Group.  Preparatory work towards a revalidation scheme
	Director of  Standards/Advisers/ Members
	2006/7
	To await government response to Foster/Donaldson consultation

Working Group to restart in 2007

	Therapeutics
	Development of new framework for therapeutic prescribing
	Directors of Education and  Standards/Advisers/ Members
	2006/7
	Consultation on independent prescribing of medicines for optometrists has now ended

Spring 2007 the Committee on the Safety of Medicines will consider responses to the consultation exercise..



	Prosecutions
	1. Effects of contact lens wear
	Director of  Standards/
Members
	2006/7
	3.Legal and expert clinical advice has been

received. Professional Bodies reviewing their guidance for their members.

Council to consider March 2007.



	
	2. Review of contact lens legislation
	 
	
	

	
	3. Sale of optical appliances
	Director of FTP &Legal 
	
	

	
	
	
	
	
	


 

	C.  ADJUDICATION SYSTEM

 

	ITEM
	ACTION
	WHO
	WHEN
	PROGRESS

	FTP Hearings
	New, independently constituted FTP hearings process, including management of Registration Appeals Committee.

Liaison, briefing and training of new FTP Panel members
	Director of Corporate Resources/  Hearings Manager
	2006/7
	1.  Further Chairman training 26.04.06

2. Training seminar for FTP members 27.04.06 and 17.10.06

3.  Panel members Handbook finalised and issued to all FTP Panel.

4.  Indicative sanctions guidance issued to FTP Panel.

5.  Hearings venues booked for 2006 and 2007.

6.   Stage 1 panel members’ appraisal scheme introduced 01/01/07.

	
	
	
	
	
	


 

	D.  REGISTRATION

 

	ITEM
	ACTION
	WHO
	WHEN
	PROGRESS

	Renewal Process
	Management of annual renewal process for both ‘full’ registrants (Jan-April) and student registrants (September)
	Director of Corporate Resources/ Registration and IT Manager
	2006/7
	1.   2006/7 retention processes completed.

2.   Review of retention process completed and meeting held with optical bodies.

3.   Education providers visited during student enrolment to brief ‘new’ students.

4. Fees for 2007/8 agreed at  November 2006 council meeting.

5.  2007 retention process commenced December 2006.

6.  Officers and Vantage working closely together to advise registrants on CET issues.

	
	Monitoring of self-declarations of criminal convictions, health, and professional insurance
	Registrar/Director of Corporate Resources
	2006/7
	

	Registration Committee
	Establishment of guidelines for registration following self-declaration of criminal convictions
	Registrar/Director of Corporate Resources/Members
	Jan - June 2006
	1. Meetings held with other bodies - June 2006.

2. Guidelines re-confirmed at April 2006 Registration Committee.

3.  Home Office circular revised to include notification to GOC.

	
	
	
	
	
	


 

	E.  COMMUNICATIONS

 

	ITEM
	ACTION
	WHO
	WHEN
	PROGRESS

	Communications strategy
	Agreement and implementation of a communications strategy for the GOC to include:

·  corporate identity

·  website update

·  publications for   registrants
	Registrar/ Communications Manager/ Members
	2006/7
	1. Council agreed strategy March 2006.

2. Council to agree web site approach November 2007.

3. F&P agreed detailed strategy Feb 2007, to be received by Council for information March 2007


Peter C Coe

Registrar
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