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C(08)07
Budget 2007-2008

Purpose:
To consider and approve the financial Budget for 2007-2008.

Summary:


The 2007/8 Budget has been prepared from assumptions made of forecast income and projected expenditure from activities across all areas of the Councils work programme in 2007/8.

The income estimates reflect a degree of caution, due to the uncertainty of the number of registrants, specifically dispensing opticians, who may not renew their registration because of the CET requirement. 

The expenditure is summarised into departmental cost centres, consistent with the revised layout of the quarterly Income and Expenditure statements. For 2007/8, the costs associated with Members fees and expenses are for the first time to be allocated to the directorate area of the organisation where these costs are incurred.

A post tax budget surplus of £50k is projected for 2007/8. However the Council is aware that the work flowing from the Governments White Paper response to the Foster/Donaldson reviews may require additional unbudgeted expenditure. Should this prove to be the case, any additional costs will need to be met out of Council reserves.
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