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Proposal for the Quicker Circulation of Committee Minutes

Background

Registration Committee has been piloting a system to enable quicker approval and circulation of committee minutes and which would also allow greater input into committee debates by all Members of Council.

The Pilot Scheme

1.
The officer responsible prepares draft committee meeting minutes within 10 days of the meeting and e-mails them to the Chairman of that committee for approval.

2.
Once approved, minutes are circulated by e-mail to all members of that committee for their comments.  Members' comments are co-ordinated via the GOC officer.

3.
Amended minutes (if any) are re-circulated to the Chairman and committee members for approval and then posted to the Members area of the GOC website for general views.

4.
If in (2) there are significant differences in the draft minutes which cannot be resolved, then minutes are held over to the next meeting of that committee for resolution.

5.
Once posted to the private area of the GOC website Members from any other committee are able to read and comment on any aspect of any other committee's work.

6.
Approved minutes are approved at the following meeting of that committee and published on the public GOC website.

