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GENERAL OPTICAL COUNCIL

Competencies Consultation - the Framework
Introduction

Under the Opticians Act 1989, the General Optical Council (GOC) is required to establish the competencies which a person must be able to demonstrate in order to be granted a qualification as an optometrist or a dispensing optician (section 12(1)(a)). In addition to the core competencies for qualification as an optometrist and a dispensing optician, GOC has developed specialist competencies for dispensing opticians in contact lens practice and for optometrists in therapeutic prescribing. These different sets of competencies have been developed at different times, and there are clear structural and terminological differences between them.

As part of its review of the competencies, GOC is inviting comments on proposals to unify the framework within which its competencies are stated. This will mean that there is a common structure and terminology between core competencies for qualification as an optometrist, dispensing optician, and the specialty competencies for dispensing opticians in contact lens practice. Because the specialty competencies for optometrists in therapeutic prescribing are structured to meet the requirements of the National Prescribing Centre, it is not envisaged that these be brought within the proposed unified framework at this stage.
Any competency framework aims to provide the basis against which valid and reliable judgements can be made about a person’s competence. However, there are two further reasons for proposing a unified framework for optics:

· To ensure that competency statements are stated in terms which are used consistently and commonly understood across the optical community in the United Kingdom;
· To aid comparison of competency achievements for those qualifying as optometrists or dispensing opticians, and thus provide a framework within which competency requirements for career movement and progression between the two professions can be benchmarked.
The influential work of the Optometrists Association Australia and the World Council of Optometry has informed these proposals. It is hoped that the development of a unified competency framework across optics in the United Kingdom, taking on board best practice from elsewhere, will also aid the comparison of competency achievements between those qualifying within the United Kingdom and those qualifying overseas.
The current consultation is restricted to proposals on the framework for stating competencies. Proposals on the content of the competencies will form the second stage of GOC’s review of the competencies, and it is anticipated that proposals will be made and consulted on in 2008.
Comments are invited on all aspects of the proposals. However, GOC would particularly welcome views on those areas which are highlighted below.
The proposals

(i) A unified framework
It is proposed that the competencies required for qualification as an optometrist and a dispensing optician, and the specialty competencies for dispensing opticians in contact lens practice, be set within a common structural framework. This framework will be based on the approach adopted by Optometrists Association Australia and, using the terminology and definitions adopted in that model, will include the following structural characteristics:

Units - These are major components of activity. For example, prescribing and dispensing optical appliances is a major component of activity for dispensing opticians and optometrists, and might be classified as a unit within the framework.
Elements - These are subdivisions of units which state the lowest logical, identifiable and discrete sub-groupings of actions, knowledge and clinical skills, which contribute to and build a unit. For example, being able to measure and verify optical appliances, including the replication of existing spectacles, taking into account relevant standards where applicable, is a discrete ability which forms part of prescribing and dispensing optical appliances.

Performance Criteria - These specify the level of performance required in relation to an element. If being able to measure and verify optical appliances is part of the activity of prescribing and dispensing, the performance criteria will specify the level at which these should be achieved. Thus, the performance criteria may require that detailed knowledge of the relevant British and European Standards for the verification of completed spectacles is demonstrated.
Indicators - These are measurable and observable features for each performance criterion. These assist in determining whether a competency is achieved. Thus, if someone conducts measurements to British Standard tolerances consistently for single vision, bifocal and progressive power lenses, this indicates that the person has detailed knowledge of the relevant standards for the verification of completed spectacles.
The table below illustrates in more detail how competencies may be developed in this framework.

	UNIT
	ELEMENTS
	PERFORMANCE CRITERIA
	INDICATORS

	Prescribing and Dispensing Optical Appliances
Ocular Disease


	Able to measure and verify optical appliances, including the replication of existing spectacles, taking into account relevant standards where applicable
Etc.

An understanding of the risk factors for common ocular disease

Etc.
	Has detailed knowledge of relevant British and European Standards for the verification of completed spectacles
Etc.

Understands and takes into account the risk factors for ocular disease

Etc.
	Conducts measurements to British Standard tolerances consistently for single vision, bifocal and progressive power lenses
Etc.

In this context a common ocular condition is one that most optometrists would encounter in practice including Diabetes, Glaucoma, Cataract, ARMD. Risk factors concerned would be those widely recognised and important to developing the common ocular conditions namely Age, Gender, Ethnicity, Diet, Lifestyle, Smoking

Etc.


QUESTIONS

1(a) Does the proposed framework provide the basis for valid and reliable judgements to be made about a person’s competence? If not, why? How do you think the framework should be structured to achieve valid and reliable judgements? 
1(b) Should all GOC competencies (with the exception, at present, of those for therapeutic prescribing) be set within the proposed framework?

(ii) Common nomenclature
The current competencies for optometrists and dispensing opticians use different terminology, and even where similar terminology is used, it is not always clear that the same meaning is conveyed.
It is proposed that a common terminology is used throughout the framework, and that key terms such as ‘ability’, ‘knowledge’ and ‘understanding’ are defined and used consistently throughout.
Although it may be necessary to develop the competencies for dispensing opticians and optometrists separately to reflect the distinct nature of the two professions, e.g. by convening distinct working groups, when identical competencies are identified they should be stated in identical terms.
QUESTION
2. It is proposed that the terms ‘ability’, ‘knowledge’ and ‘understanding’ are defined. Are these the appropriate terms which require definition?
(iii) Divisions of role and  responsibility between GOC and examination bodies  in developing competencies
It is proposed that GOC develops competencies at Unit and Element level. Council will take advice from its Standards Committee and will consult with relevant stakeholders before establishing Unit and Element level competencies.

GOC will invite the College of Optometrists and the Association of British Dispensing Opticians to develop Performance Criteria and Indicators for the competencies for optometrists and dispensing opticians respectively. These will then be submitted to GOC for approval.
This arrangement will allow GOC to fulfil its statutory duty to establish competencies, whilst recognise and utilise the expertise and experience of the College of Optometrists and the Association of British Dispensing Opticians in assessing those who wish to qualify as optometrists and dispensing opticians respectively.
QUESTION

3. Is this division of roles appropriate? If not, why?

PLEASE SUBMIT YOUR COMMENTS TO…BY…

GOC’s existing competencies are attached for your information.

